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Bakgrunn og historie for 10 000
HAPPYBIRTHDAYS-
PROGRAMMET

8 -2014-16

# 1, - Program initiert av Leerdal Global Health i
Malawi og Zambia i samarbeid med ICM og
AMAMI og MAZ som implementerings partnere.
=~ Rotaryklubber ble med for & samle inn penger.

R .2018- 2021
==l 7 2, - District Global Grants for 10KHB by
wamg Rotary in Malawi and Zambia

«2022-2025
# 3, - Third phase of 10KHB by Rotary in Malawi as a
= Global Grant




10.000 Happy Birthdays by Rotary prosjektet

10 000 fokuser pa Happy
Birthday-prosjektet pa to ulike
oppleeringsprogrammer for
jordmgadre:

- Gjenoppliving av nyfadte og
handtering av normal fgdsel.

Jordmor laerere og jordmgadre har
allerede fatt oppleering i
gjenoppliving av nyfgdte og
behandling av blgdning hos
madre i forrige Happy Birthday-
prosjekt, men trenger ny
oppleering i normal fadsel.




Prosjekt komiteen fra Hafrsfjord og Stavanger Rotary
Klubb

£

Hafrsfjord Rotary Klubb

 Kjetil Galta — Prosjekt Leder

+ Reidulf Klovning til April 2024- Prosjekt
komite
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< Karluf Skogen fra Mai 2024 - Prosjekt komite
+ Christin Landmark - Prosjekt Support Y.V f

STAVANGER A ;
ROTARY KLUBB ont| AiEH
ol Stavanger Rotary Klubb

L +» Beathe-Jeanette Lunde - Prosjekt komite
s Ove Sembsmoen — Prosjekt komite
+ Astrid Froseth — Prosjekt Support
Stavanger Rotary Klubb/ Laerdal Global Rota ry

Health
< Anna af Ugglas — Prosjekt Support




Mal for besgoket

> 1. Etablere en landsarbeidsgruppe for en
tredje fase av 10.000 Happy Birthdays-
prosjektet i Malawi sammen med prosjekt
gruppen i Norge

> 2. Mgte og samhandle med partnere for
prosjektet

> 3. Styrke statten og arbeidsforholdet mellom
AMAMI, UNFPA og Helsedepartementet

> 4.Gjennomfgre feltbesgk til noen av
implementerings stedene, fadeavdelinger og
jordmorskoler



Teamet fra Rotary, AMAMI og Laerdal Global Health

Stella Kasirye— President Bwaila Rotary Club 4

Hafez Jamal — President Elect and project lead, Bwaila Rotary Club (not b A = { EER —
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Innocent Mofolo, Bwaila Rotary Club

Keith Lipato— President AMAMI

Mathias Chaduluka — Technical Advisor AMAMI
Dan Kawaye — Vice President AMAMI

Grace Yotamu - Vice Secretary AMAMI

Christina Mchoma — Maternal and Newborn health programme officer at
Ministry of Health, Department of Reproductive Health, attending the
meetings and visits

Kjetil Galta — project lead Hafrsfjord Rotary Club, Stavanger

Astrid Laerdal Frgseth — project support, Stavanger Rotary Club

Anna af Ugglas, project member, Laerdal Global Health



Roller og ansvar i prosjektet

v Rotary MalawiBwaila Rotary Club Lilongwe: Vertsklubb som forvalter og utbetaler
midler

v Rotary Norge Distrikt 2250: Internasjonal partner som samler inn midler
v Laerdal Global Health: Samarbeidspartner

v AMAMI: Implementeringspartner

v Malawi MoH: Stgtte og godkjenning

v Norges ambassade: Radgivning og statte

v UNFPA (FNs befolknings Fond): Radgivning og statte

v ICM: Samarbeidspartner, kontakt med AMAMI og ekstern evaluering



Samarbeids partnere

WOMEN®
ASSOCIATION OF MALAWIAN MIDWIVES
s c ."Iil;lg(f"'()."f_\'s.\'wuks w NORWEGIAN EMBAS SY
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Laerdal ) ===

of Midwives

helping save lives



Oppnadde mal i lopet av besoket

‘Mgtte teamet i Malawi ansikt til ansikt og etablerte
en god samarbeidsand og et godt forhold a bygge
videre pa.

« Oppnadde radgivning og statte til prosjektet
etter mgte med:

UNFPA

Den norske ambassaden

Malawi helseministerium

Under besgk til skoler/universiteter og sykehus Rota ry
sa vi at det er et stort behov for stgtte og midler
gjennom dette prosjektet



MOU ble utarbeidet og brukt som styrings verktoy

Memorandum of Understanding

Rotary

10,000 HAPPY BIRTHDAYS — MALAWI PROJECT

1. SUBJECT

Global Grant Mo 2348182 in Lilongwe, Malawi for a Maternal and Neonatal Training project sponsored by the
Rotary District 2250 in Nerway and hosted by the Rotary Club of Bwaila — Lilongwe in District 9210, Lilongwe,
Talawi.

2, PURPOSE

This Memorandum of Linderstanding defines the roles and responsibilities of all the participating
organisations who will be involved in delivering a successful project by training health workers in Lilongwe
and Mzimba districts to save the lives of mothers and children on the day of birth in order to reduce

maternal and child mortality and merbidity.
Cooperating organisations must comgly with all reporting and auditing activities reguired by the Rotary
Foundation and provide receipts and proof of purchase as required. This document serves to establish a
framework of cooperation and agreement between the parties mentioned below as it pertains to the
implementation of the project financed by a Rotary Foundation Global Grant.

3. PRIMARY CONTACTS

Midwives [Attn:
Martha Bokosi)

The Metherlands

+31657215141

MName Address Phone Email

Srella Kasirye P.O. Box 2440, bwaila.projects@email.com

Rotary Club of Bwaila - | Lilongwe

Lilongwe

Kjetil Galta Vestyollyeien 44, +47 39205611 kietilgalta @aeronorway.no
Hafrsfjord Rotary Club | 4017 Stavanger,

Rotary District 2250, MNorway

Morway

International Koninginnegracht 60, | +3170306

Confederation of The Hauge, 2514 AE, 0520 s.pairman@internationalmidwives.org

Malawi Association of
Midwives (Attn: Keith
Lipato)

P.0O Box 31825
Lilongwe

+255BBBBYT06E

keithlipato@yahoo.ie

Laerdal Global Health
{Attn: Ingrid Lgerdal)

Tanke Svilands gate 30
4022 Stavanger,
Morway

4751511700

ingrid.laerdali@laerdal.com

4, UNDERSTANDINGS

A, All parties affirm that Global Grant No. 2348182 is initiated, controlled and managed by the Rotary
clubs and/or districts involved in the project.

B. The Rotary Club of Bwaila, Malawi and the Rotary District 2250, Morway affirm that the International
Confederation of Midwives, the Association of Malawian Midwives and Laerdal Global Health are
reputable and responsible and act within all governing laws of the project country.

C. Al parties acknowledge that Global Grant No 2348182, if approved, will be awarded to the Rotary
Club of Bvwaila, Malawi and Rotary District 2250 Morway and not the International Confederation of
Midwives or the Assodiation of Malawian Midwives or Laerdal Global Health.

D.  All project funds will De in the custody of the partner Rotarians and not managed by the
International Confederation of Midwives or the Association of Malawian Midwives or Laerdal Global
Health.

E. A project budget will be agreed by all parties with clear budget allocations for activities that are the
responsibility of individual partners.

F. That the International Confederation of Midwives, the Association of Malawian Midwives and
Laerdal Global Health must abide by the Rotary Foundation grant terms and conditions.

G. The Internationzl Confederation of Midwives, the Association of Malawian Midwives and Laerdal
Global Health and their involvernent in this project may be subject to financial and operational
revievy audit by the Rotary Foundation.

5. THE ROTARY CLUB OF BWAILA, MALAWI SHALL:

&, Receive and disburse funds to implementing organisations, according to the agreed budget and
processes fior transfer of funds.

B. Visit health facilities where the project is implemented on a regular basis.

C. Submit a community assessment processad in cooperation with the Association of Malawian
Midwives.

D. Plan the activities of the project on a quarterty basis with representatives of the Midwives’
Assodation involved in the project.

E. Follow up, coordinate and oversee the project.

F. Submit progress and financial reports to sponsoring district.

G. Coordinate publicity with local media.

6. THE ROTARY DISTRICT OF 2250 SHALL:
A Follow progress of the project in Malawi.
B. Collect reports for the duration of the project.
C. Consider and contribute the feasibility to implement a similar project after this is completed in
Malawi.

7. INTERNATIONAL CONFEDERATION OF MIDWIVES (ICM) SHALL:

A, Advise and assist the Association of Malawian Midwives (AMAMI) to establish and utilise 2
monitoring, evaluation, and learning {MEL) framewerk for the project, including systematic ongoing
data collection and analysis.

B. Undertake an end of project evaluation.

C. Build capacity of AMAMI in relation to MEL.

8. THE ASSOCIATION OF MALAWIANM MIDWIVES (AMANMI) SHALL:
A Implement the training activities in the Lilongwe and Mzimba districts at the fadlities and in the
nursing-midwifery schools according to the training plan.
Support and monitor skills maintenance by visiting the facilities.
Buy and distribute equipment and materials.
Enter data and submit progress and financial reports.
Establish and utilise a monitoring, evaluation and learning process with support from ICM and make
quarterly reports to ICM.
Provide data and other information as required to ICM for their conduct of the end of project
evaluation.
G. Liaise with Ministry of Health where required.
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m

9, LAERDAL GLOBAL HEALTH SHALL:
A, Provide programmatic support including initiation of remote facilitation.
B. Donate MamaPirthig manikins as part of the LGH Buy One Gift One {BOGO) programme (shipping
expenses not included)
C. Guide in additional crocurement based on the need of the proiect.



Valutakursen for Malawisk Kwacha justert med 44 % - 8. november 2023

Revidert Budsjettet
83 722 000,00 Kwacha
59 710,00 USD
21 890,00 USD
Buffert
81 600,00 USD

Org. Budsijettet
83 722 000,00 Kwacha
81 600,00 USD

Dalae ?re revidere
ol o
@/RyKE USD.

HOME > MWK /USD - CURRENCY

Malawian Kwacha to United States Dollar

1 United States Dollar equals <
1,684.50 Malawian 0.00058 vse70% o

10 Sept, 11:19:18 UTC - Disclaimer

1D 50 1M 1Y &Y Max iD 5D 1M &M YTD 1Y 5Y  MAX
Kwacha
1,800
Dec 1, 03:29 UTC - Disclaimer . *
1.800 0.0015
31600 United States Dollar « 1,400
0.001
1,200
137455200.0C Malawian Kwacha ~ | 0, , 1'534;5[] Fni, 1 Dec 0.0005 P
Nov 1 MNov 23
0.00 : ; : . -
More about USD/MWK 9 2021 2022 2023 2024 2025

Feedback



10.000 Happy Birthdays by Rotarty,
Global Grant prosjekt

Dear Rotary members: 15 Jan.2024

Congratulations! Your global grant application for funding to train
1000 Malawian midwives in newborn resuscitation and management
of labor and birth in Lilongwe and Mzimba, Malawi, submitted by the
Rotary Club of Bwaila-Lilongwe and District 2250, has been
approved by The Rotary Foundation. The award is in the amount of
US$ 81,600.00.

Prosjektet var endelig godkjent og prosjekt arbeidet
kunne starte




Planene igangsatt
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Nye utfordringer !

Trenings materiell ble allerede i Januar bestilt fra
Kina og Containeren med trenings materiell og
MamaBirthie simulatorer skulle sendes med bat til
Mozambique og med landtransport til Lilongwe,
Malawi.

Trenings materiell, matte forhands betales far
shipping..

« 5 April ble betaling bekreftet

* Na kunne shipping av trenings materiell og
MamaBirthie simulatorer iverksettes.

Shipping ble utsatt flere ganger i perioden fra
Januar.

» Dette pga situasjonen i frakt markedet er ustabilt
etter Covid og situasjonen i Rgdehavet gjgr det
Ikke bedre.




Oppstart av Remote training

| midten av juli startet «remote» trening av 5
master trenere som laerte opp 33 trenere som
igjen skulle trene jordmgdre pa sykehus og
jordmor studenter. Opplaeringen foregikk pa
nett med deltakere plassert sammen pa to
steder hvor prosjektet giennomfares.

Alt treningsutstyr som na er kommet til Malawi,
distribueres na til distriktene og jordmorskolene
for a leere opp jordmgadre i stor skala.
Prosjektledere og ansatte fra AMAMI leder all
oppleering, som er veldig motiverte og med mal

om a utdanne inntil 1000 jordmadre.




Status ved utgangen av Mars 2025

Siste trening ble avholdt 11 mars pa Daeyang University

Etter at siste treningsekt avsluttet har vi¥
jordmadre og studenter.

| GG sgknaden satte vi som mal a trene 1.000
jordmgadre,

GLOBAL GRANT 2348182

10,000 HAPPY BIRTHDAYS- EXPENDITURE SUMMARY AS AT 31 MARCH 2025

Approved

Item Budget Expenditure| Variances
No. |Description (UsD) (UsD) (UsD)
1 |Training of Midwiveg 52 300,00 41245,21 11 054,79
2 |Monitoring/Evaluati 7 797,00 5704,36 2 092,64
3 |Personnel 17 739,00 19085,45 -1 346,45
4 [Publicity 663,00 0 663,00
5 |Supplies 1170,00 8483,41 -7 313,41
6 |Project Managemen 1744,00 2115,89 -371,89
7 |Signage 187,00 0 187,00

TOTAL 81 600,00 76 634,32 4 965,68




Fornoeyde jordmedre og studenter pa
trening




AMAMI utarbeidet 4 kvartals rapporter i prosjekt

The

Association of Malawian Midwives, P.O. Box 31825

10,000 Happy Birthdays Projec{

Quarterly Report
April - June 2024

Submitted to:
The President

Rotary Club of Bwaila, P.O. Box 2440,

Prepared by

Date: 30t July, 2024

pﬁi?den

10,000 Happy Bi

Quarterly Report
July - September 2024

Submitted to:
The President

Rotary Club of Bwaila, P.O. Box 244

Prepared by

The Association of Malawian Midwives, P.O. Box 31

Date: 2" October, 2024

10,000 Happy Birthdays Project

Quarterly Report
October — December 2024

Submitted to:
The President
Rotary Club of Bwaila, P.O. Box 2440, Lilongwe

Prepared by

The Association of Malawian N

Da

10,000 Happy Birthdays Project

‘Quarterly Report
January - March 2025

Submitted to:
The President
Rotary Club of Bwaila, P.O. Box 2440, Lilongwe

Prepared by
The Association of , P.0. Box 31825, Capital City Lilongwe 3

Date: 5™ April, 2025

Mathias Chatuluka fra AMAMI
(lokale jordmor forbundet) har
veert en stor ressurs for oss
gjennom hele prosjektet.



10.000 Happy Birthdays by Rotary,
Global Grant prosjekt

Suksess Faktorer

v Starte prosjektet med | Malawi og bli
kjent med alle involverte partnere

v Hadde manedlige Teams mater med
alle i prosjektet hvor mgtereferat ble
skrevet samt aksjonspunkter og
ansvarlig

v Stram prosjekt og budsjett oppfalging
samt at bank kto skulle veere i USD

v Sterkt fokus pa at midlene skulle
brukes pa trening

v Gode samarbeids partnere




o

Budsjett oppfalging ved sluttfering av
gosjektet |
| > oppdatering 19.09.2025

GLOBAL GRANT 2348182

10,000 HAPPY BIRTHDAYS- END OF PROJECT EXPENDITURE SUMMARY

UNITED STATES DOLLAR MALAWI KWACHA

ltem Approved Expenditure Variances| Expenditure Variances
No. |Description Budget (USD) (USD) (USD) Budget (MWK) (MWK) (MWK)
1 |Training of Midwives 52,300.00 41,546.13 10,753.87 53,660,000.00| 73,281,713.56| -19,621,713.56
2 | Monitoring/Evaluation 7,797.00 5,704.36 2,092.64 8,000,000.00f 2,967,283.99 5,032,716.01
3 [Personnel 17,739.00 20,984.04 -3,245.04 18,200,000.00| 36,078,114.84] -17,878,114.84
4  |Publicity 663.00 0.00 663.00] 680,000.00 0.00 680,000.00
5 |Supplies 1,170.00 8,483.41 -7,313.41 1,200,000.00 423,772.50 776,227.50
6 |Project Management 1,744.00 3,989.57 -2,245.57 1,789,344.00] 6,451,388.72 -4,662,044.72
7 |Signage 187.00 227.51 -40.51 192,000.00 396,100.00 -204,100.00
TOTAL 81,600.00 80,935.00 665.00] 83,721,344.00| 119,598,373.61| -35,877,029.61




Avsluttende refleksjoner fra Bwaila

RC
10 000 bursdagsprosjekter star som et viktig og

livreddende initiativ i Malawis helselandskap for
madre og nyfadte. At et utvalg pa bare fire steder og
199 trente jordmgadre resulterte i over 11 000 trygge
fadsler, er et sterkt bevis pa programmets virkelige
innvirkning. De overveldende positive
tilbakemeldingene fra studenter, forelesere,
sykehusadministratorer og partnere understreker
bade behovet for og appetitten pa vedvarende
engasjement. Med strategiske investeringer, politisk
statte og fortsatt samarbeid har prosjektet potensial
til a transformere madre- og nyfadtomsorgen over
hele landet — og mangedoble disse bursdagene i
arene som kommer.

o~

10K Happy Birthdays Norway Version.mp4
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https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1iqRTEyNPCRP214UYIhxvcecGBIQ0ZZGj%2Fview%3Fusp%3Dsharing_eil%26ts%3D68c41eae&data=05%7C02%7Ckjetil.galta%40aeronorway.no%7C3b7309e777094168b28108ddf2148936%7Cd9af130aee92425a9fd7d6df3ab53159%7C0%7C0%7C638932892225410745%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rceqSmO5P0e4jRKOcIZdssnvC9vO485C%2FxHsIKQg2cA%3D&reserved=0
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